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ASSESSMENT &
ENGAGEMENT

Consultants start by assessing
the need for change and
understanding the current
state of the organisation. They
identify drivers for change,
potential obstacles, and
stakeholder concerns. Based
on this assessment, they
develop a change
management strategy and
plan.

@ WWW.EVOLVEFUTURES.CO.UK
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CHANGE
LEADERSHIP

Consultants support leaders in
their roles as change agents,
helping them communicate

the vision for change, role
model desired behaviours, and
engage employees in the
change process. They provide
coaching and support to
leaders to help them navigate
resistance and manage change
effectively..
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SUSTAIN &
EVALUATE

Help organisations embed the
changes into the culture,
processes, and systems to ensure
long-term sustainability. This may
involve reinforcing new
behaviours, celebrating
successes, and recognising the
contributions of employees to the
change effort. Evaluate through
feedback types.



